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Inthebook“Reengineeringauniversitydepartment”,authoredby
ChristopherDerekCurryandJyrkiKatajainen,thebusiness
processesofthecomputingdepartmentattheUniversityof
Copenhagenareconsidered.Themainfocusisontheeducational
partofthebusinessdoneatthedepartment.Thetopicscoveredare
businessmodelling,requirementanalysis,andorganizationaldesign
includingtheinformationtechnologyneeded.Thewholedesignis
basedonthefundamentalideaofusingthetheoryofpsychological
typesinthedefinitionofsystemrequirements.

Thebookprojectwastriggeredbythebusinessproblemsexperienced
atthedepartment:highdropoutrate,longstudytimes,criticsfrom
students,budgetcuts,inadequateresearchfunding,braindrain,and
weakmanagementstructure.Asapossibleremedyforthese
problems,avisionaryplanhowtoreengineerthemostsignificant
businessprocessesofthedepartmentisgiven.True,manyofthe
problemsaredifficultanddeeplyrootedinhistory,buttheworld
wouldstopwithoutambitiousattemptsatsolvingthem.

Wehopethatthose,whowillreadthebook,

achieveacompetitiveadvantagewhentheirownteaching
processesaretobeimprovedand

getabetterunderstandingoftheneedsanddemandsoftheir
students.

Toreadmore,gotothehomepageforthisbook

http://www.diku.dk/∼jyrki/bpr/
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